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EXAMPLE BREAKEVEN ANALYSIS: 
 
Fixed Expenses =        $50,000.00 
 
COGS and/or Variable Expenses =      $220,000.00 
($180,000 plus $40,000 from income statement) 
 
Total Revenue/Sales =       $300,000.00 
 
COGS and/or Variable Expenses as % of Sales =  73.33%
($220,000 divided by $300,000) 
 
Contribution Margin =      26.67%
(1 minus 73.33%) 
 
Break Even Calculation:           Fixed Expenses =   $50,000.00 
                             Contribution Margin =  26.67%
 
Break Even Point (rounded up) =     $187,500.00 
($50,000 divided by 26.67%) 
 
ACTUAL: 
 
Fixed Expenses =  
 
COGS and/or Variable Expenses =  
 
Total Revenue/Sales =  
 
COGS and/or Variable Expenses 
as a percent of total Revenue/Sales =  
 
Contribution Margin = 
(1 minus (COGS/Var Exp divided by Rev/Sales) 
 
Break Even Calculation: (Fixed Exp/Contrib Margin) 
                             Fixed Expenses = 
                             Contribution Margin = 
 
Break Even Point =

BREAKEVEN ANALYSIS

SAMPLE INCOME STATEMENT:    
 
     
Sales      300,000.00  
Cost of Goods Sold (COGS)  (180,000.00)  
Gross Margin     120,000.00   
Fixed Expenses    (50,000.00)  
Variable Expenses    (40,000.00)  
Net Income (Loss)    30,000.00   
 
     
Fixed Expenses are those expenses that typically do not 
change as sales/revenue increase or decrease (such as 
rent, utilities, etc.)     
     
Variable Expenses are those expenses that typically do 
increase or decrease in relation to sales/revenue (such as 
payroll, commissions, etc.)
     
     
The Breakeven Point is the actual amount of sales the busi-
ness will need to achieve in order to break even without a 
net profi t or a net loss
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