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AEDC RISK TAKING AND DREAM MAKING IN ARCATA FOR 30 YEARS


In the 1970s, Arcata was experiencing a changing economic climate. Natural resource jobs were declining, while enterprising and innovative students were graduating from Humboldt State University with a desire to stay in Humboldt County. In March of 1978, the Arcata City Council voted to form the Arcata Local Development Corporation, now known as the Arcata Economic Development Corporation. The independent non-profit development corporation would provide programs, offer services and engage in activities that economically supported the city of Arcata.   


AEDC’s strongest economic development tool is its small business lending center, providing small business loans to entrepreneurs who are not eligible to receive funding through traditional sources. Cindy Foley, executive director of AEDC from 1988 to 1993, attributes AEDC’s success in this area to its freedom from regulations tied to traditional funding institutions, combined with well developed guidelines and an infrastructure of sound credit practices.  This ability to be flexible, but financially responsible, enables AEDC to look at each applicant individually rather than just look at how they fit into standardized guidelines.


“AEDC takes square pegs and tries to make the hole more square, rather than trying to make the peg more round,” she said. “Every business is a singular entity. They may all go through the same phases, but they all do it differently.”


Today, Arcata is the source of several successful Humboldt County niche manufacturers and specialty food producers, sustained at their developmental stages through programs and funding from AEDC.  Kokotat,  Los Bagels and Fire and Light, business leaders of today, were once start up businesses that used the programs provided through AEDC.  More recently, AEDC helped Mary Keehn from Cypress Grove Chevre when she recognized that she needed a larger facility to allow for her increasing business. Despite their positive growth record and best business practices, the cost of a new facility exceeded the funding she could receive from a traditional lender. She worked with AEDC to build a new state of the art facility that has allowed her to increase from eighteen employees to fifty, and to produce internationally and nationally award-winning cheeses.


“AEDC allowed us to grow the way we were already growing, because you can’t do it without money,” said Keehn.

Julie Fulkerson, founder of Plaza Design started her business with a $10,000 loan from AEDC. “It helped my business and me personally, as I paid my loan back and felt more solid and seasoned as a business owner,” she said. “When a business owner does not have personal assets, AEDC can be a huge help. It is exciting to see the growing network between retail, manufacturing, AEDC and the health of the community.”  


Dan Hauser, mayor of Arcata when AEDC was formed, recognizes the differences the organization has made in the community. 


“AEDC played a key role in diversifying the economy. The growth of light manufacturing in Arcata was due to forward thinking people at AEDC who were willing to assume the risk of trying something new.” 


For thirty years, AEDC has strengthened the economic infrastructure of Arcata, and has expanded to reach other local communities in Humboldt, Del Norte, Mendocino, Lake, Siskiyou and Trinity Counties. Not ready to rest on its laurels, AEDC continues to take a chance to support the dreams of entrepreneurs in the community, most recently working to assist with funding for The Arcata Theater Lounge, and working with community partners to offer grants and business training to the community’s newest entrepreneurs through their Prosperity Independent Development Account Scholarship. 


For more information about AEDC, visit their web site at www.aedc1.org. 
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