Pomey loves animals, and her lemonade stand helps them
(Originally printed in Arcata Eye, May 22, 2007)  

By Paloma “Pomey” Pearl Herrera-Thomas, age 7 ½

ARCATA – I started a lemonade stand drive to get money for the Humboldt Wildlife Care Center. 

I got my friends together to do the lemonade stands with me. Any kid can do this for any community organization that helps things like homeless shelters or animal shelters or animal care places. 

My friends and I made $99.50 altogether and then our parents donated some money, too. 
Here is how I did it: First, I decided that I wanted to help animals and then my mom looked in the phone book for places to do that. I chose Humboldt Wildlife Care Center because I love animals and they are my favorite things in the world, and I love wild animals. One day I want to take care of animals myself. 
Lemonade stands are good because I can do most things myself or with a friend. 

I made colorful signs and tried to make the table pretty. We shouted “Lemonade for Wildlife Comes with a Free Cookie.” 

The next stand I did by myself with my mom and dad at Murphy’s Market in Sunny Brae. Lots of people working there came by to buy my lemonade. I was shy but I still said, “Lemonade for Wildlife!” When I was shy I forgot the name of the Wildlife Care Center. 

For the next stand, I called my other friend Claire and her mom. She wanted to help wildlife too and she made two batches of brownies and I made cookies and lemonade.We put the stand at a car wash at Jacoby Creek School, where the big kids were making money for homeless peoples.

Claire and I worked really hard that day and we gave $20 to the homeless shelter and kept the rest for Humboldt Wildlife Care Center. For the third stand, I called my friend Marian. We set a table in front of Safeway and then Marian’s mom made really good cookies and my lemonade was good. I was getting good at squeezing the lemons. Marian was really good at selling. 

I had another stand by myself in front of my house. 

I found out that people wanted to help the Humboldt Wildlife Care Center and sometimes they would just give us money without drinking lemonade. 

I learned that people want to help wild animals and that lemonade stands area a good way that I can help my friends too. I learned that it is a good idea to have really good lemonade and good cookies and to have big signs that say what the money is going for to help. When I got shy to talk to customers, I tried to do it anyway and when my friend and I got tired and cranky we tried to do it anyway or our moms would help. 

My friends and I went to the Humboldt Wildlife Care Center house where the birds of prey are and we got to see owls and a peregrine falcon eat a chicken. We saw that our money goes to feeding animals and giving them surgery. 

Altogether we gave Humboldt Wildlife Care Center $250 and I feel proud. 

Recipes and Tips for a Good Lemonade Stand 

Pomey’s Lemonade

2 Cups Sugar 

15-20 Lemons 

10 Limes 

Mint 

Cook the water and sugar together until it is clear. Put some mint in it. Then squeeze the lemons and the limes in a very large container. Add water to taste. Serve over ice. 

Bring to the Sale 

1. cookies 

2. lemonade

3. cups 

4. ice

5. napkins

6. pretty plate

7. pretty table cloth

8. table 

9. chairs

10. colorful signs

11. trash bag

12. tape for signs 

Business owners respond to lessons learned from a lemonade stand (read the whole story by 7 1/2-year-old Pomey Herrera-Thomas about her lemonade stand, originally printed in Arcata Eye, May 22, 2007) 

When seven and a half year-old Pomey started a lemonade stand to raise money for the Humboldlt Wildlife Center, she also demonstrated that she has the entrepreneurial spirit, and some astute business sense. We asked business owners what lessons they took away from her story as being important in their experience. Here's what they said: 

Michael Christian, president, American Hydroponics: 

There are some pearls in Pomey's story.... she oozes with business savvy. 

A practice that is absolutely essential for all successful business people, in my estimation, is the practice of building emotional stamina. When Pomey got tired and cranky talking to customers, she did it anyway... even got help from mom... she touched on the practice that enthusiasm is generated from within. 

Entrepreneurism is like an obsession... you see a future and can't get it out of your head. Then you do everything you can to make it real... whatever it takes. During the process... at some point you hit the wall of your own incompetence... there is no way you can see in the beginning all the domains of business in which you must be at least minimally competent to know what the heck is going on and if you can make a profit to fund your obsession. 

When we were growing fast, our products were in such demand, it's like running along side a locomotive... just keeping up. Money is pouring in, we're ordering components, hiring people, adding new machinery... the future is looking really good... and the mood is high. Then... the orders slow down... waaaaayyy down... and you've got all this inventory, people, machinery and no cash coming in to support it all.... and then suddenly the future looks really bleak... and the mood is 'tired and cranky.' That's when I first learned that I had to generate enthusiasm... because there certainly wasn't an evidence for it. The nature of business rears it's head... it goes up... then... it goes down. Digging out requires emotional stamina and managing your mood. Planning for steady growth, harmonizing operations with marketing and cash flow are practices groomed over time. And if you can't generate enthusiasm when you're tired and cranky, you can always get a job at McDonalds.

Don Ehnebuske, owner, Almquist Lumber: 

Find the Right People. Know what you aren’t good at and find people who have the skills that you need. Remember how Pomey was really good at squeezing lemons and Marian was really good at selling? No one is good at everything and pretending to be is only going to get you in trouble. Ever meet a fantastic salesperson who liked paperwork? Of course not, they don’t exist. Find people to work with to fill your weak spots - and don’t expect them to be great at all the things you do! Your business will be more successful and everyone will be happier. 

Julie Fulkerson, business consultant: 

Less is always more. Believe it or not I ran my business on a shoe string since day one ($1000 start-up). My best advertising/promotion ideas arose when I had no money to spare and could not afford radio, tv or print. In year-one, I had a Jam Session featuring tastings of Susan Anderson's Mad River Jams, Vince Pitelka's hand-thrown pottery jam jars and a small trio of jazz musicians who played for the fun of it. the event (promotion) cost Plaza Design nothing (which is what I had to spend) and promoted the artistic endeavors of five creative Humboldters. Ahhh, the good old days.
